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REPOR,T.

To the Senate anrl House of Representatives
of the State of O!tio.
Io conformity tot he provisions of the law under which the State of Ohio
became a subscriber to the capital stock of the Pennsylvania and Ohio
Canal Com;wny lo the amount of fo11r hu'!dred and fif'ty thousand dollars-,
the board of directors of sa1d company now present their third annual
report.
By refere nce to their last report tr, the General Assembly, it will appear, that the amount of collections up to the 15th day of Decem~er,
1838, was eight hundred seventy two thousand one hundred and thirtynine dollars. ,
Of this amrmnt there. had been collected from sfockholders, other than
the State of Ohio, the sum of............................... .. ... :....... $647,139
From the State of Ohio,· ._.......................................... , . ~25,00Q
Aggregate amount of receipts up to that date, .... , ....... 872,139
The disburserpents to the same period , were as follows ;
For wurl~ done, .... _...... · ........ ............ ......... · ·. ;$779,619
for contingent expenses, .... · ........... ··· .... · .......... · 54,819
For damages and purchnses ofland,.... .... ........ . .... 20,097
For interest and exchanges, - ........................... ·
2,904
Aggregate amount of disbursements, .................. ···... 857,439
then in the treasury, ................. · ·• ...... · ...... . . .. .. 14,700

_fl~lance

Total amount of collections up to that' time,· .. · ....... ·· 872,139
During the months of December and January, exertions were made to
obtain additional collections from mdividua\ stockholders, sufficient in
amount, t<osecure the payment of the third instalment from the state in
time to enable the board of directors to place such force qpon the line
early in the spring, as would ensure its completion during the ensuing
year, should adequate funds be subsequently provided to carry that desiratJlc object into execution .
These exertions w"lre effectual in bringing intoth·e treasury, before the
close of the latter month, a sum more than sufficient to entitle the company to receive a third instalment from the state. The requisite docu~
1nents were duly presented to the board of canal commissioners, in the
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fore part of February following, and a requisition obtained from said
board, on the commissioners of the canal fund, for the payment of one
hundred and fifteen thousand dollars, as the third instalment due on the
subscription of stock of the state.
The fund comi1'Jissioners had the means of meeting only a part of this
requisition when d11e; the payment of the residue being deferred fr om
necessity until mid-summer.
Under these circumstances, the board of directors wer~ driven to the
alternativ& of either restricting the amount of labor on the canal, to the
means within their immediate control, and thereby putting the comptetion of the work the present season beyond their power, or of resorting
to temporary loans in anticipation of the payment fi·om the state.
_
Believing that this object should not be relinquished, until every effort
within the power of the board to effect its accomplishment had failed, the
directors on their own personal responsibilities, procured from time to
time such loans of money as were required to sustain a vigorous prosecution of the work, until the receipt of· the balance due from the state
should enable them to reimbur;;e the loans and continue the work.
Being apprehensive, however, that the peculiar condition whic~ the
monetary affairs of the country had assumed since the commencement
ofthis enterprise, had put it out of the power ofmanyofthe original subscribers and present stockhold_e rs to pay up the subscriptions, whereby
a deficiency would arise in the amount of funds required for the completion of the work,- they deputed one of their number to make application,
on their behalf, to the legislature of Pennsylvania for aid in bringing it to
a successful terminatio:::1 the present yenr.
Satisfied that the amount of labor required to pnt the whole line of
canal, in a condition for navigation at the earliest moment the canals of
Pennsylvania and Ohio should be opened in fhe spring, was within their
control, provided adequate funds \Vere seasonably placed at their command, and confidently relying upon receiving a prompt resporise to the
requisitions of the board for payment of the last instalment from a areal
portion of individual stockholders, whei·eby the company would be~ome
entitled-to receive the final instalment lrmn the State of Ohio before the
close ·ofthe season, the strongest personal assnranecs were given to the
members of the legislature of Pennsylvania, that a subscripti on aud payment on behalf of that state, to the amount of fifty thousand dollars would
enabl'e the directors h effect these importHnt results.
These representations being frankly and honestly communicated to the
legislature of that state at its extra session in May last, met with a favorable r:c~ption, and before the ~lose of the mouth, an act authorizing a
subscrrpt10n to thfl amount apphed for, recerved the sanction and approval of every br_anch of the Government,_and the funds were promptly
placed at the drsposal of the company by the proper officers of slate.
Nor was the confidence of the directors misplaced, in rel)iing upon individual stockholders to sustain them in their exertions to accompli;h the
obj~ct -in ~ie~v. Notwithstanding tha extreme pressure in the money
marliet dunng the past season, the shareholders have, w1th few exceptions,
fully met the requirements of the board in paymeht of their final ins'tal-
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ments, although in many cases involving great inconvenience and no inconsiderable sacrifice.
Resolutions were adopted by the board of directors early in the spring,
instructing the principal engineer to cause that portion of the canal lymg
cast of the town of Warren, to be ready for navigation during the month
of May, and to require such force to be placed upon every section of the
residue, as would secure the passage of a boat through the entire line before the close of the season. About the 23d day of May, a canal boat
started from the town of Beaver, on the Ohio river, on board of which
·were many of the respectable citizens of that place; and passing up the
Beaver Divi:;;ion of the Pennsylvania canal into the Pennsylvania and
Ohio can2.l, reached the town of ·warren, the county seat of Trumbull
county, where it waB greeted with every demonstration of joy such an
event was calculated to inspire. A daily lii!e was establi~hed between
Pittsburgh and Wan·en, early in June, by which a regular communication,
by steamboats on the river and eaual boats on the Beaver, and PennsylVdnia am! Ohio canals, wa!!_ kept up betw<;Jen those points for a period of
nearly two months, without any interruption from breaches or other
casualties to which new works are so often liable.
The Beaver division of the Pennsylvania canal requiring extensive repairs, it was deemed advisable by the authorities of that statP. having it in
charge, to improve the present season before .-the communication was
opened to the Ohio canal, in placing it in a condition to secure an uninterrupted navigation fhereafter. To accomplish this object, it became
necessary to draw off the water from that canal m the month of Auaust,
in consequence of which, the navigation of both canals was suspe~ded
dur:ng the residue of the season. The expediency of this measure was
concurred in by the board of directors, rather than hazzard an interruption
after their line should have been completed to the main line of the Ohio
canal.
_
In th~ meantime, the work on the Western division was pre~sed forward with energy--with a full determination of letting in the water
throughout the main line before the season should close. In consequence
of the unP,xpected failure of some of the quarries ·which had been relied
on b)' the contractors for supplies of stone for locks and culverts,_and to
which railways had been constructed from points where they were to be
used, they were compelled to procure them from places more remotP, and
where they had not the same facilities of rtansport;.;tion. These disappointments occasioned much embarrassment to the contractors, and
necessarily retarded the work. To aid them m overcoming these obstacles, detached portions of the canal west of Warren ~ were completed
during the summer, and filled with water for the convenience of transporting stone to various points along the canal.
The energy and perseverance of most of the contractors, e<Jabled them
t.o surmount all obstacles, and before the ·first of N ovemher, there were
few sections only which would not have admitted the free passage of
boats. Duly appreciating the important advantages which would result
from the passage of a boat, from the Ohio canal through the entire line
before the close of the year, by giving seasonable notice to the various
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transportation compcmies to form their lines with reference to this communication, at the opening of navigation in the spring, the board of directors did not relax in their exertions to efrect it.
About the middle of November, the stone for the mason wotk having
been previously delivered, ancl the few locks yet unfinished so nearly
completed, that the contractors ~ave assurances that they would have
all their sections ready for the passage of a hoat during the succeeding
week. To make ·arrangP-ments for this purpnse, a meeting of the board
of directors wa~ held at Akron, the point of interse'c tion with the Ohio
canal, c;n the 19th day of November, and while there, in session, the cold
weather set in, which conipelled them to relinquish the project for the
time being. Although tile contractors were compelled by the r;everity of
the weather, to suspend their work upon the locks a few days before they
could have been completeq under favorable circumstances, other portions
.of the work, such as building road, farm, and towing path bridges, forming the banks and towing paths are still progressing, with a view of embracin,[ the first favorabio ch11nge 'in the weather tu complete the locks
and introduce the water upon the main line. No apparent difficulties
are in the way of having the whole line ready for navigation as SOO!I as
)he Ohio canal shall ·be opened in the spring, unless the payment of funds
to. which they are now entitled, shall be unreasonab ly delayed.
Under the provisions of the charter, the proper officers of the company
may either proceed to en:orce collections of the subscriptions by due
course of law, or cause the stock of delinquent subscribers to be sold at
public auction, or procure the same to be forfeited to the company for the
non-payment of instalments due; and they are also precluded from declaring anv dividends on stock upon which any instalment bas become
due and remaining unpaid. The- two first • modes only, have hitherto
been resorted to by the ooard of directors. Sales of stock to considera·
ble amount, have be~n made at auction in Philadelphia, under the direc·
tion of th e board, and judgments have been obtained against delinquent
subscribers, both in Ohio and Pennsylvania, for balances due on their
subscriptions. Notices have also been published in both states, that
measures would be taken at a futme period, to procHre the forfeiture of
the stock of all such delinquent subscribers as should then come within
the provisions of the act. In most cases the measures which have been
adopted, have secured the. payment of instalments due. There are others,
where small sums only have been paid, amounting in the aggregate to.
some twenty thousand dollars, in which a forfeiture will eventually have
to bEl resorted to. This course, howeverrigici it may appear at first view,
is deemed an act of justice to the residue of stockholders. For while
they have faithfully discharged their obligations to their associate&, in
meeting the requisitions of the board by the prompt payment of large
amounts under circumstances peculiarly onerous, to carry on the enterprise, the delinquency of others has retarded the work, thereby not only
defering the period when they might have been in receipt of adequate
returns on their investment, but also materially enhancing its expense.
Up. to the close of the last month, the receipts into the treasury had
been sufficient to meet the monthly estimates of work done, deducting
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the per centage allowed to be retained. B.:; the terms of the contracts
under which the work has been carried on, a sum not exceedmg fifteen
per cent. on the monthly estimates was to Le reserved in the payrmmts
until they were severally fulfilled. Many of them havmg been completed within the last month, considerable balances are due thereon, to meet
which, \he directors have relied solely upon receiving the amount due
from the state at the present time. After exercising their power over
individual subscribers to its fullest extent, by requiring payment in full
of their subscriptions, and securing the patronage of the Commonwealth
of Pennsylvania, to an amount nearly .equal to the expenditmes in that
state, and thereby bringing the corporat1on within the provitiions of the
law authorizing a payment from the State of Ohio sufficient to complete
the work, and place it in a .c ondition for navigation sin:ultaneously with
the canal,; of Pennsylvania and Ohio in the :spring, their powers are
exhausted, and they have no other resources for carrying on the work
to final completion, than this cl.:;imupon the :state.
At the time of making their previous call upon the officers of state for
payment of a third instalment on its subsr.ription in February last, the
amount of collections and Ji~bursernents were us follows:
Cellections from individual stockholders,
!<~rom the State of Ohio; -

$680,000
225,000

Tv tal amount of collections and expenditures,
Amount of requisition on Fund Commissioners received at
that time,

905,000
115,000

Total amount of receip~s, 1,020,000
Between that period and the last of November, there has
been collected from stockholders other than the State of
Ohio, the further sum of
140,0!o3
Making the total amount of collections up to the present time,

1,160,053

The disbursements up to the same time have been as
follows:
For work done,
$1,056,945
For contingent expenses,
71,435
:For damages, including purchases of land, in liqui- ~
dation of damages, and for the use of water
power,
26,207
For balance of i-nterest and exchange account,
5,466
Making the whole amonnt of expenditures to this
date,

$1 '160,05il

It may here be proper to remark, that a great proportion ofthe amount
charged f~r damages has been paid on the a ward of appraisers appointed
by the legtslatures of Pennsylvania and Ohio, and in cases necessarily
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involving the destruction of mill seats at particular locations, and theit·
consequent removal to other places, the right of using the water fot·
hydraulic purposes, for which adequate compensation has been awarded
to the original proprietors, becomes vested in the company.
In other instances the bonrd of directors have personally negotiated
with the owners for the purchase of their mill property, and tal; en deeds
of conveyance to the corparation of their Janus and improvements, in
liquidation of all damages. The aggregate amount thus voluntarily
paid for the purchase of land and water privileges, will not proba'bly
exceed the sum of seven thousand dollars.
The boards of appraisers have _passed through the entire line and disposed ofa.ll claims which were presented to them, and with the exception
of a few hundt:ed dollars still due in Pennsylvania, and the erection of
about a dozen bridges, contracts for which havtl already been executed,
their awards have all been ,paid.
Some few cases which have a,risen since the meeting of the appraisers,
will be subject to thejr future -action.
~
Near the close of the last month, the president and directors of said
company made out their report to the board of public works, in conformity to the requisitions of the act under which the subscription was made
by the slate, which wi,th the other requisite documents, were duly presented to that .board, by which they became entitled to receive the final instalment due on its subscription, and which together with the pr'evious
payments made thereon by the slate, amounted to onl y four hundred ten
thousand dollars, being forty thousand dollars less than the amount sub·
scribed under the law of th\J state. The amount which they have thus
become entitled to receive, if promptly paid with some small balances
and judgments ·against individual stockholders which can yet be collectet:!,
would, in .the opinion of the board of directors and the chief engineer, be
amply sufficient to complete the work, and enable them to have it ready
for navigation at the opening of the Ohio canal in the spring, and the
excess of stock to the a moun~ of forty thousand dollars subscr.bed by the
state, relinquished by the company. _On presentation of their report and
documents to the board of public works, they were informed that their
further action under the law was suspended by a resolution of the legislature.
In this position of affairs it only remains for the board of directors to
present all the facts and circumstances within their knowledge, conducive
to the enlightened action of the General Assembly, and await the event
of its decision in the premises. A brief review of the origin and progress
of this enterprise, will not be impertinent to the elucidation of its merits
and importance.
At the commencement of our works of internal improvement by the
State of Ohio, the ,plan of uniting them with those of Pennsylvania by this
connecting link, was embraced in the first general system proposed to the
legislature. Surveys and estimates were made under its directicn, to
ascertain the practicability of the project. The reports upon that subject
were highly satisfactory in regard to its feasibility and utility. Requiring
the co-operation of two states to carry it into execution, the first board of
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canal commissioners recommended the chartering of a•company, by concurrent action of the legislate~res of Pennsylvania an(Ohio. In pursuance to this recomme:Jdation, the General Assembly of Ohio in 1827,
passed an act designating sundry citizens of both stat, s, without their
knowledge or application, to act as corporators in opening books for
subscription of stock, and in organizing the "Pennsylvania and Ohio
Canal Company." This act was cdncu rred in and confirmed by the
legislature of Pennsylvania the same year. A special report upon this
subject, signed by the whole board of canal commissioners of Ohio, representing this work as "of the first i•nportance to both states, and offering
one of the best opportunities for a profitable investment of capital to be
found in the United States," was published by order of the legislature
and eXt8nsively circulated by its members.
The expense of the work in both states,:was estimated at that time by
skilful~ngineers in the employment of the government, at one million of
dollars. Convinced,by these reports and their own observation, of the
advantages whir,h th1s communieation would confer upon Pennsylvania,
the canal commissioners of that state made a personal examination of
the route, and in a subsequent report to the legislat'lre, recommended
that portion of the work lying within their territorial limits shouid be~
done at the expense, and for the benefit of the Commonwealth. An act
was passed by the legislature of that state, inrreasing the capital and
extending the charter of one of the banks in the city of Philadelphia, and
exempting it from taxation for the term of twenty years, c>n condition it
subscribed one thousand shares ($100,000) to the stock of the Pennsyl.
vania and Ohi{l Canal Company, and transferred the same to the state
after five years.
Books were then opened by the commissioners named in the act of
incorporation, at sundry places in Pennsylvania and Ohio, when subscriptions were obtained to an amount exceeding nine hundred thousand
dollars, and the company urganized by the election of ':l-board of d1rectors
and other officers. During the summer of 1835, the route was surveyed
-·the canal located, and the enti~e line put under contract at prices, which
in the aggregate, would have fallen considerably below the original esti.
mate.
The work was prosecuted with energy, under the expectation of
having it completed within the next succeeding two years. The
great changes which soon after took place in the price of labor and
provisions, and the extreme difficulty in making collections of money,
retarded the work and compelled many of the contractors to abandon
their jobs. This procrastination, and the increased prices at which
new contracts must be made, necessarily enhanced the aggregate
expeme of the work beyonJ the amount of subscriptions, and serious
apprehensions were entertained ,that it would have to be abandoned.
To carry out the wishes and expectations of the stockholders in
urging forward the work, the directors had already procured on their
personal responsibilities, Jarge sums of money, and the company were
indebted to the contractors fur work done, to the amount of more than
seventy thousand dollars, To extricate them from these embarrass.•
2-Doc. No. 27.
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ments, the Mechanic's Babk in the city ofPhiludel phi a, liberally advanced the whole amount of its subscription, made under the act of the
legislature/ and through the exertions of other stockholders in that
c1ty, who had embarked in the enterprise from motives of public spirit,
a further amount was raised to cancel the debts and continue the work.
At this period, under authority of an act of the legislature, a subscription to the stock of the company was made by the State of Ohio.
The conditions upon which payments on this subscription were to be
made, required that collections should be made from stockholders
other than the State, to an amount equal to twenty-five per cent. on
the estimated expense of the work, previous to the payment of each
instalment by the state.
In no instance has - a call been made upon the state for payment of
-an instalment, before these requiflitions had been complied with; and in
two cases the amount collected and expended exceeded the amount required under the law. Without casting any censure upon the officers of state, for it is conceded that none is deserved, it is proper ~o remark,
that the pecdiar condition of the finances of the state at the several
periods when these cal!s have been made, necessarily occasioned a
delay in their payments, from which additional expense and embarrassment have resulted to the corporation.
Immediately after the first organization of the board of directors, it
was unanimously resolved that they would receive no compensation
other than their personal expenses, fot· the pe rformance of their duties,
as such. The amount of compensation received by all the officers
proper, of the company, embracing the president, secretary, treasurer
and collector, will not exceed thirteen hundred dollars per annum for
the last four years. Notwi thstanding the additional expense wh ich
has arisen from the procrastination ofthe work for so long a period, it
will be seen from the preceding statement of accounts, that the
amount of contingent expenses is less than seven per cent., and including damages and purchases of land, it will fall short of t_en per cent.
on the amount of expenditures. It should be remembered also, that
donations in land and money, receivable after the completion of the
canal have been secured to the company, the value of which has been
estimated at more than sixty thousand dollars.
These items, together with the valuable water power belonging to
the company, and the payments made upon the stock which will be
forfeited for non-payment of balances, it is believed, may ultimately
reduce the amount of the investment dependen t on tolls for a reasonable
income, to one million of dollars.
Much credit is due to the principal engineer and his assistants, for
their skill and energy displayed during the progress of the work, the
character of which, for strength , durability and economy, will bear a
comparison with any of the public works of the state.
Most of the locks, the aqueduct across the Mahoning, and the dam
across the Cuyahoga river, are all specimens of substantial cut stone
ma:sonry, reflecting great credit on the several contractors.
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In this manner has this important improvement, of admitted public
utility, been carried on principally by individual enterprise and capi
tal; until it is brought to a crisis when it may be put into successful
operation at the opening of navigation in the spring, by the prompt
application of the amount now due from the state to that end, or its
progress must be arrested and its completion po~tponed to a distant
period for the want offunds.
On a comparison of this work with other improvements which were
surveyed and estirnated under the same authority and ab;)ut the same
period, it will be found, that while those works which have since been
undertaken by the -state and ;constructed du~·ing the same time, have
uniformly far exceeded the original estimates, and in some instances
more than fifty per cent., this work has been kept very close to them.
For, although the aggregate amount is greater, by about twenty-five
per cent. than originally estimated, still the extent of navigation has
been increased in nearly the same ratio, by branches diverging at
right angels from the main line; ·the length of fhe main line being
about eighty-three and half miles, and the side cuts about thirteen
miles, making the average expense per mile less than thirteen thousand dollars.
·while the directors -have considered i ~ dlw to themselves, in justification of their course, in urging u pon the legtslature of a sister
state and the stockholders, at a period of g reat pecuniary embarrassment, that the prompt payment of certain amounts would effectually
secu-re the completion ofthe work within a given pe r iod, to make these
disclosures to the General Assembly, and appeal to its justice and integl'ity to sustain them in their confident reliance upon the plighted faitl1
of the state, they are fully sensible that under ordinary circumstances
no other appeal woul.d be necessary, than to its own immediate interests involved in the issue. By refering to the last annual report of the
canal commissioners, it will be found that during the year 1838, there
arrived at Cleve land by the Ohio canal, ' 2!'7,465 barrels of flour, and
1,229,000 bushels of wheat, on its way to the eastern market. These
articles passed through the town of Akron, the point of intersection
with the Ohio canal. More than one fifth of this flour was sent from
this very town, and from that point to the city of Philadelphia by this
new channel, the distance is less by more than two hundred and fifty
miles, than to the city of New York by the New York canal and the
Lake. Beside the advantage of distance and safety thi~ communication
would confer upon our citizens, it would be opened earlier in the spring
and later in the fall, by several weeks, than the New York canal,
thereby giving them an earlier market in the spring, and securing
their property from being locked up by ice on its way to market in the
fall.
By creating competition between rival interests for the carrying
trade of the west, the amount annually saved to our citizens by thereduction of tolls and the cost of transportation, would exceed the
amount required for its completion which is now due from the state.
Shall this sum be withheld, ·o r its payment delayed, under ci rcumstan-
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ces which must necessarily arrest the progress and postpone the completion of the work, to an uncertain period ? While there were
balances due from individual subscribers, and the public officers of
state were unrestrained in the execution of its laws, the board of directors could safely take the responsibility of making. temporary ioans,
until these payments were collected . Having no power to pledge the
property or effects of the company to secure the payment of any such
loans, their resources have become exhausted. The amounts now due
to contractors for retained percentage, will deter them from increasing
their liabilities by prosecuting the work, while the -prospect of payment is uncertain. The deep interest felt by the stockholders i·n
Philadelphia, to se~ this work in operation early in the spring, would
induce them to make the necessary advances on the scrip of the state.
to effect it. Considerable time must be r.equired to perfect such negotiations, and the important o.bject in view may be lost by delay.
·
The board of directors, therefore, respectfully request such ill:]mediate action of the legislature as their wi.sdom may suggest, to authorize
the proper officers of state to proceed in the execution of its laws.
All which is respectfully submitted, by order, and on behalf of the
board of directors.

LEICESTER KING, Secretary.
Colurnbus, December 18, 183 9.

